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Company of the day // Start-up check  

Crowdfox wants to optimize purchasing with AI – 

search and find faster  

Whether company buyers are procuring coffee beans or toilet paper: It costs  

valuable time. Crowdfox wants to speed up everyday material procurement with AI.  

Christof Kerkmann, 19.04.2024, 10:24 am  

 

Low price, high costs: corporate buyers spend a 

lot of time procuring everyday materials such 

as pens, toilet paper and coffee beans. There is 

little transparency on the market and the 

process is cumbersome. A search that private 

customers can complete in 20 seconds in the 

Amazon app, for example, quickly takes 

companies several minutes. And that adds up 

to a lot.  

The start-up Crowdfox has developed software 

designed to simplify ordering - in future with a 

digital assistant. In dialog with ChatCFX, buyers 

will be able to create a list of materials to equip 

a new employee, for example. Company boss 

Dirk Schäfer is certain: "We will achieve a high 

degree of automation that has not been 

possible before."  

Who is it about?  

Crowdfox has made some headlines in online 

retail since it was founded in 2014, and not all 

of them positive. Founder Wolfgang Lang 

initially set up a comparison and shopping 

platform for consumers. However, the start-up 

struggled to compete with corporations such as 

Amazon. There was also criticism of dubious 

business practices.  

When Dirk Schäfer took over as CEO in 2020, 

he ultimately focused Crowdfox on making it 

easier for business customers to order 

materials. "Our target group are corporations 

and large SMEs that have a lot of volume in 

indirect procurement," he says. The manager is 

familiar with the associated problem from his 

own experience as former Managing Director 

of the consulting firm Kerkhoff Consulting. It 

specializes in purchasing and supply chain 

management.  

Crowdfox's past still lingers somewhat, but the 

company is completely different today, Schäfer 

emphasizes. "When a group deals with us for 

the first time, there are of course questions - 

but these are quickly put to rest today," he 

says.  



How does it work?  

As it moves into the future, Crowdfox benefits 

from its past: over the years, the company has 

built up a database of more than 50 million 

items, from office supplies to materials and 

workwear to chemical consumables.  

The data records contain the different order 

numbers assigned by manufacturers and 

suppliers. Buyers can use the software to gain 

transparency with just a few clicks, without 

having to search platforms such as Amazon or 

Ariba themselves.  

Crowdfox customer Rational, a commercial 

kitchen manufacturer, for example, reports 

that buyers save seven minutes per item 

search with the solution. This corresponds to a 

time saving of 70 minutes per purchasing 

process. "Our purchasing team gains time for 

strategic tasks," they say. Eon, DHL and 

Kirchhoff also use the technology.  

Crowdfox management now wants to use 

ChatCFX to speed up the process even further. 

"In corporations, users often don't know 

exactly which products they need," reports 

Schäfer. Buyers should now be able to quickly 

identify their needs in dialog with the chatbot. 

A demo shows how the assistant suggests a 

presentation case, a flipchart and cake as 

refreshments for a design thinking workshop, 

for example.  

The start-up uses a large language model such 

as GPT-4, which is also used in ChatGPT, for the 

dialog and links the suggestions with the 

customer's own catalogs. A test version has 

been available since the beginning of April. One 

of the pilot customers is the DAX-listed 

company BASF, which is hoping for further time 

savings.  

 

 

 

What are the chances?  

Crowdfox has seen strong business growth 

since its reorganization. Last year, turnover 

amounted to 1.2 million euros, and the plan for 

this year is 3.3 million euros. The management 

is aiming to break even by 2025. However, 

there is certainly competition on the market, 

such as Axiom and Varis.  

Consultant Ulrich Piepel, who was head of 

purchasing at RWE among other things, 

believes the business model is promising. This 

is because everyday materials - known as C-

parts in technical jargon - only make up a small 

percentage of the purchasing volume, but they 

cause a lot of work in the purchasing 

departments. And this ranges from research 

and ordering to approval and payment.  

Procurement is therefore often occupied with 

tasks that do not add value. Depending on the 

company, the range is between 30 and 70 

percent. "There is a lot of potential for 

efficiency gains - especially through AI," he 

concludes.  

What happens next?  

According to Crowdfox, it has received around 

40 million euros in capital. In order to reach 

profitability by next year, the start-up needs a 

further three to five million euros, according to 

CFO Hans Jüde. According to the manager, the 

funds could potentially be raised by existing 

investors. Most of them are family offices or 

business angels such as the former SAP 

manager Marcel Vollmer, who recently invested 

in the company.  

Nevertheless, Crowdfox's management is still 

in talks with venture capitalists. "We are facing 

strong growth this year and next," says Schäfer. 

"The question is: what will give us the next 

boost?" In order to expand sales and further 

develop the product, it is therefore advisable to 

look for an investor.  
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